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Targeting success

CLASSROOM COURSE OUTLINE

The Risk Management course has been developed and evaluated by several PMPs and experts in the
field of project risk management. This course is aligned with the concepts of Risk Management as
defined by Project Management Institute (PMI®) and is a great way to prepare for PMI Risk
Management Professional (PMI-RMP®) exam. Upon successful completion of the course, students
will get 20 PMI approved PDUs (Activity # is RMSTUD).

The Risk Management classroom course is divided into the following 8 chapters.

Principles and Concepts

e Definition of Project Risk

e Individual Risks and Overall Project Risk

e Stakeholder Risk Attitudes

e Ilterative Process

e Communication

e Responsibility for Project Risk Management

e Project Manager’s Role for Project Risk Management
e Some Important Terms and Concepts

Introduction to Project Risk Management Processes

e Project Risk Management and Project Management
e Project Risk Management Processes
e Some Important Terms and Concepts

Plan Risk Management

e Purpose and Objectives of the Plan Risk Management Process
e Critical Success Factors for the Plan Risk Management Process
e Tools and Techniques for the Plan Risk Management Process

e Documenting the Results of the Plan Risk Management Process
e Techniques and Templates for Risk Management Planning

e Some Important Terms and Concepts

Identify Risks

e Purpose and Objectives of the Identify Risks Process

e  Critical Success Factors for the Identify Risks Process

e Tools and Techniques for the Identify Risks Process

e Documenting the Results of the Identify Risks Process
e Techniques, Examples and Templates for Identify Risks
e Some Important Terms and Concepts
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Perform Qualitative Risk Analysis

e Purpose and Objective of the Perform Qualitative Risk Analysis

e  Critical Success Factors for Perform Qualitative Risk Analysis Process

e Tools and Techniques for the Perform Qualitative Risk Analysis Process
e Documentation of Results

e Techniques

e Some Important Terms and Concepts

Perform Quantitative Risk Analysis

e Purpose and Objectives of the Perform Quantitative Risk Analysis

e  C(ritical Success Factors for the Perform Quantitative Risk Analysis Process
e Tools and Techniques for the Perform Quantitative Risk Analysis Process
e Documenting the Results of Quantitative Risk Analysis Process

e Techniques

e Some Important Terms and Concepts

Plan Risk Responses

e Purpose and Objectives of the Plan Risk Responses Process

e  C(ritical Success Factors for the Plan Risk Responses Process

e Tools and Techniques for the Plan Risk Responses Process

e Documenting the Results of the Plan Risk Response Process

e Techniques, Examples, and Templates for the Plan Risk Responses process
e Some Important Terms and Concepts

Monitor and Control Risks

e Purpose and Objective of the Monitor and Control Risks process

e Critical Success Factors for the Monitor and Control Risks Process

e Tools and Techniques for the Monitor and Control Risks Process

e Documenting the Results of the Monitor and Control Risks Process

e Techniques, Examples, and Templates for the Monitor and Control Risks process
e Some Important Terms and Concepts
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